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Usability Test Plan: Phase 1 of gnocdc.org

Questions to be answered with Usability Testing

Basic questions

1. Do pages download quickly enough? (See SystemTest.doc)

2. Do pages display well? (size, color, layout) See SystemTest.doc)

3. Do pages print OK on office printers? See SystemTest.doc)


Layout

4. Should data links be on the left-hand side on nhood pages? (See tasks 1,2,3,4,5,6,7,8 in SampleTasks.doc for details of tasks)

5. Is the definition link sufficiently visible? (task 3)

6. Is the Excel Spreadsheet link visible? (what happens when you click on it?) (SystemTest.doc, task 7)

7. Can users find parish level data? (6,7,8)

8. Can users find what census tracts make up a neighborhood? (2)

9. Do neighborhoods at bottom of district map get overlooked? (2)

10. Do users go to the archives to find articles? (9)

11. Do users easily compare across rows to see geography? (4,8)

Instructional design

12. Do users read/understand the data interruptions? (5)

13. Do the map pages help users understand Census geography vs zip codes? (2)

Information architecture

14. Is the data organized in a predictable manner for the users? (1,2,3,4,6,7,8)

15. Are the link/category names sufficiently descriptive? (1,2,3,4,5,6,7,8,9)

16. What do users do when they don’t find the data they’re looking for? (search engine, other web site, article, other geography, quit?) (3,6)

17. How do users handle neighborhoods “on the edge” of districts? (e.g., is geographic error-recovery working?) (2)

18. Are the 13 areas sufficient for finding neighborhoods? (1,2,3,4,5,6)

19. Do users go to the case study and what data do funders want to see to write a needs assessment? (10,general)

20. Are data in predictable categories (e.g., voting in community participation) (1,2,3,4,5,6,7,8)

For each task, determine the following:

21. time a task requires (server stats)

22. error rate (observation of user)

23. users' subjective satisfaction (survey after each task)

Other things to test:

· Excel spreadsheets (for funder & collaborative users) (7)

· Search  engine usefulness (general)
· Can people find the site? (first task)
Participants

Observe 3-5 people in their office environment. (Note: stopped at 4 because we had sufficient information for next design)

Titles for such people might be:

· Grantwriters/Development directors

· Nonprofit consultants

· Assistants to grantwriters/development directors

· Executive directors

· Other people? _________________

Characteristics of these people:

· All people will write or assist with writing grant proposals in the GNO area.

· From both large and small nonprofits.

· In different stages of organizational development.

· Mix of nonprofits that serve neighborhoods and parish-wide clients.

· From diverse types of nonprofits (e.g., health clinic, childcare, counseling)

· Outside Orleans Parish

Schedule and Locations

Testing to begin week of August 19, 2002 and will continue for 2.5 weeks, if scheduling permits.

Spend 1-2 hours at each test site. Sites chosen to optimize the diversity of user characteristics, balanced with reasonable availability constraints.

Recruiting

· Allison hand-picked potential testers whom she had met in BCM workshops.

· Participants were offered their choice of $150.00 gift certificates for their organization to Office Max, Office Depot, Amazon.com, or Kinko’s. (all chose Office Depot)

· We decided on $150.00 because we were offering the money to the organization not the individual, since we were using org time and resources to conduct the test.

· Individuals had to get permission from their supervisor, if applicable, to participate.

· See PhoneScreen.doc for more details.

Activities and techniques to be used during the site visit

· System assessment and printing test

· Findings recorded and printouts of sample pages gathered

· Question-based tasks printed on index cards

· Notes taken by tester

· Server logs captured with temporary cookie (resulting in a list of all pages visited and in what order)

· Debrief at end of session

· Notes taken

Checklist for test day

· Pre-survey with address and directions to office

· MapQuest printout of office

· Test cards (wrapped in rubber band)

· Gnocdc.org cards (wrapped in rubber band)

· 2 clipboards

· 2 copies of test

· 2 pens

· 1 copy of setup

· 1 copy of script

· 2 copies of release form (one for user if they want it)

· 1 copy of questionnaire

· gift certificate

Testing Configuration

· Two team members (one interviewer AP and one notetaker DW)

· AP sat closer to the user. DW sat further away.

Test Protocol

Test takes ~ 2 hours start to finish

1. Call day before to remind.

2. Arrive 10 minutes early.

3. Greet user. Set expectations.

4. DW conducts system assessment and sets login while AP runs through pre-test script (see attached script) and has user sign release form (attached) and fill out questionnaire (attached also).

5. AP begins with first card. DW (and AP) take notes. AP prompts user as necessary. (see notetaking pages attached)

6. AP ends with user free-form exploring, casual debrief.

7. Give user gift certificate and gnocdc.org cards. Thank them for participating.

8. Followup with thank you letter and summary of changes made as result of testing.
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